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• Setup a new worldwide unique experiment at ELSA

• R&D in the areas of microstructured detectors and microelectronics for 
next-generation particle physics experiments.

• Create new infrastrucuture: Intelligent Hardware Lab (IHL)
- ASIC development (analog & digital), verfification
- FPGA development, embedded FPGA (eFPGA)
- AI accelerated hardware 



TA1 status and news: IHL leadership
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Kickoff meeting 14/11/25
https://indico.hiskp.uni-bonn.de/event/1195/timetable/#20251114

Selection process for the IHL leaders (Dec 25)
Result: Team of two IHL leaders endorsed by CB:

https://indico.hiskp.uni-bonn.de/event/1195/timetable/
https://indico.hiskp.uni-bonn.de/event/1195/timetable/
https://indico.hiskp.uni-bonn.de/event/1195/timetable/
https://indico.hiskp.uni-bonn.de/event/1195/timetable/
https://indico.hiskp.uni-bonn.de/event/1195/timetable/


TA1 status and news: INSIGHT positions allocated
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ELSA/INSIGHT timeline
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Challenge:

ELSA availabililty closely coupled to overall BLB planning of Nussallee 12 refurbishment
in Bonn.

Significant slippage of schedule during the last two years.



ELSA/INSIGHT timeline
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from proposal



ELSA timeline
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Synchrotron capacitors replacement (done by ELSA team)
Cooling plant, hall fire protection, move power supply, reconnect E3 (BLB) 

from proposal



ELSA timeline
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Synchrotron capacitors replacement (done by ELSA team)
Cooling plant, hall fire protection, move power supply, reconnect E3 (BLB) 



ELSA: capacitor replacement started
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D. Proft



ELSA – dismantling of capacitors started
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Polarized electron source reworked
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Measured polarization
P = 82.6 ± 0.5%

TiSa laser
reworked


